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MEDIA STATEMENT
TO: ALL EDITORS/EDUCATION REPORTS
DATE: 11 SEPTEMBER 2025

THE NSFAS BOARD STATEMENT ON NEGOTIATIONS WITH NEHAWU

The National Student Financial Aid Scheme (NSFAS) has engaged in extensive, candid, and
constructive dialogue and negotiations with the National Education, Health and Allied Workers'
Union (NEHAWU) to address the impasse concerning benefits that impact NSFAS employees
and NSFAS operations.

From the outset, one of the primary objectives of the NSFAS Board has been to rebuild and
strengthen relations with organised labour. To facilitate this, a Consultative Forum and a
Bargaining Forum have been established, fostering open communication and mutual
understanding.

Significant progress has been achieved through numerous successful negotiations. These
engagements have yielded positive outcomes and a shared commitment to resolving

outstanding issues amicably.

During these negotiations, management and labour reached consensus on nine of the twelve
demands. However, three critical issues remain unresolved and are currently subject to dispute.

The below reflects the summary of the 2025 wage negotiations discussions to date:

Long Service Awards — NSFAS has agreed to revise the long service recognition amounts

beyond the demands initially presented by labour. This decision reflects a profound appreciation
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for employee loyalty and dedication. The enhancement aims to boost morale, reinforce a culture
of recognition and respect, and encourage continued excellence and retention within the

organisation.

Recognition Agreement — NSFAS has demonstrated a progressive approach to employee
representation by committing to raise the threshold for the Recognition Agreement from 22% to
25%. This adjustment underscores NSFAS’s dedication to fostering transparent and inclusive

labor relations.

Absorption of Facilities Contractors — NSFAS concurs with the principle and is committed to
ensuring the job security of all six contractors by transitioning them into permanent employment,

effective 1 August 2026, contingent upon the completion of their contractual obligations.

Staff dependent bursaries — A draft policy has been developed and is scheduled for
consultation as part of internal governance prior to Board approval by September 2025. This
collaborative approach highlights the NSFAS’s commitment to inclusivity and transparent

governance.

Early Retirement - Early Retirement — A draft policy has been developed in accordance with an
agreed-upon framework, with plans to consult labour representatives as part of the internal
governance process prior to seeking Board approval. This collaborative approach underscores

NSFAS’s commitment to inclusivity and transparent governance.

Hybrid Work Policy — As a progressive and inclusive organisation, NSFAS is committed to
promoting work-life balance and employee well-being. The organization has drafted the Hybrid
Work Policy and engaged in consultations with labor representatives. The policy will be

implemented following further discussions and alignment with decentralisation initiatives.
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Medical Aid and Cost of Living Adjustment — NSFAS'’s final offer of a 7% increase, compared
to the 8% requested by labour, is notably progressive and is above the current CPI. This offer

reflects a strong commitment to improving employee financial well-being.

Job Evaluation — NSFAS supports the submission of the Job Evaluation (JE) on behalf of the
employees, with the aim of completing the process and obtaining concurrence from both the

Minister of Higher Education and the Minister of Finance. The process is currently in progress.

Team Leaders’ Total Cost of Company — The adjustment of the cost to company of these
employees remains linked to the job evaluation process currently underway. This approach will
ensure alignment with the outcomes of the evaluation and consistent approach across the

organisation.

Gratuity Payments — NSFAS is unable to offer gratuity payments due to the absence of a
regulatory framework and the organisation’s overall performance rating of 40%, which falls below
acceptable standards. This presents an opportunity to strengthen internal policies by focusing
on improving organisational outcomes and working towards creating sustainable and equitable

reward system in the future.

Relaxation of minimum requirements — NSFAS is committed to supporting employee career
development while ensuring alignment with the organization’s operational needs, particularly
concerning educational qualifications. Regarding experience requirements, there is scope for
further engagement, and labour is encouraged to contribute by proposing policy

recommendations that facilitate this approach.

Housing Allowance — A new matter was raised by labour for management to consider on
housing allowance. Labour requested an increase of R2000 from the current R1200 to the total

amount of R3200 for all employees in the bargaining unit. The employer in considering again the
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plight of employees aligned the housing allowance with that of the public service by increasing
it by 64% from R1200 to R1973.

NSFAS has demonstrated significant progress and a strong commitment across a range of
demands, reflecting a sincere willingness to negotiate in good faith and seek constructive
solutions. However, NEHAWU has declared a deadlock due to divergent positions on wage
negotiations, despite extensive efforts to reach a consensus. The unresolved issues are outlined

as follows:

Cost-of-Living Adjustment (COLA) — NEHAWU proposed an 8% increase. The employer’s
final offer of 7% is regarded by the Board as fair and reasonable, being above the DPSA

collective bargaining increase of 5.5%.

Gratuity Payment in Lieu of Performance Management — NEHAWU initially demanded
R100,000 per person, later revised to R80,000. The union now requests that the employer
present an offer aligned with the available budget. The Board did not approve the gratuity
payment proposal, citing the current performance rate of 40% as insufficient to justify such

payments.

Implementation of 2021/23 Job Evaluation Outcomes — NEHAWU demands the immediate
finalisation and implementation of job evaluation outcomes conducted during 2021 and 2023,
which would incur a cost of R43 million. The Board recognizes the importance of this process,
having endorsed it in accordance with Section 9(3) of the NSFAS Act and with the support of the
former NSFAS Administrator. While the Board plans to seek the necessary approvals from the
Minister of Higher Education and the Minister of Finance to proceed, NEHAWU has expressed

a desire for immediate implementation without further approvals.

The NSFAS Board remains dedicated to addressing the funding needs of students and to
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maintaining constructive dialogue with NEHAWU. In this regard, the Board respectfully urges
NEHAWU to reconsider and suspend their planned demonstration, thereby allowing ongoing
negotiations to proceed unimpeded and reach an effective and mutually beneficial conclusion.

For further inquiries, please contact NSFAS.
CORRECTING MISINFORMATION IN THE PUBLIC DOMAIN

NSFAS wishes to further clarify that there is significant disinformation being peddled regarding
the relocation and decentralisation processes of NSFAS. Given the impending end of the lease
contract of the NSFAS Head Office and the strategy to decentralise NSFAS offices to institutions
of higher learning, management sought to engage with both labour unions over the future
location of the NSFAS Head Office. Both labour unions provided their blessing for the acting
Chief Executive to present to NSFAS staff the proposed decentralisation process and for the
release of a staff survey to analyse the willingness of staff members to participate in a
decentralisation and relocation process. Staff in their majority responded to the staff survey
where a clear preference was expressed for possible relocation of the Head Office to Gauteng

and support for decentralisation process.

Whilst the staff survey does provide guidance as to the future of NSFAS, management further
intends to ensure that labour is involved in any relocation or decentralisation process through
the consultative forum. The decentralisation and relocation processes are not intended in any
way to implement retrenchments at NSFAS and the principle remains that no staff member will
be forced to relocate. Management remains sensitive that many staff have set up their personal
and family lives in the Western Cape and will create appropriate mechanisms for those who wish
to remain in the Western Cape to do so.

Enquiries: media@nsfas.org.za
Issued by the NSFAS Board
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